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THUC TRANG VA PINH HUONG XAY DUNG
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TAI HOC VIEN PHONG CHAY CHUA CHAY
VA CUUNAN CUU HO PAP UNG YEU CAU
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Khoa Ty dong va Phuong tién ky thudt Phong chay, chira chay, citu ngn, citu hg,
Hoc vién Phong chay chira chay va ciu ngn cuu hg

*Téc gia lién hé; Pham Thu Ha (Email: thuhat34@gmail.com)

Tom tit: Cudc Cach mang cong nghiép lan thir tw dang dat ra nhitng yéu cau cdp thiét vé chuyén doi
$6 toan dién trong hé thdng gido duc dai hoc, dac biét la cdac co so dao tao ddc thu thuoc khoi Céng an nhan
ddn (CAND). Qudn Iy hé so bai gidng la mét khdu then chét trong quan 1y day hoc nham dam bdo chdt lwong
dao tao va tinh chuan muc hoc thudt. Tuy nhién, sy gia tang quy mé dao tao cing véi phwong thire qudn 1y
thii céng truyén thong dang tao ra nhiéu diém nghén. Bai bdo ndy tdp trung phdn tich co sé Iy ludn, hanh
lang phdp Iy va thuc trang cong tac quan 1y ho so bai gidng tai Hoc vién Phong chdy chita chdy va Ciru nan
citu hé (PCCC&CNCH). Trén co so dé, nghién ciru khang dinh tinh tat yéu khdch quan va dé xudt dinh huéng
xdy dung mét nén tang phan mém quan 1y chuyén biét, khép kin, ddp vng dong thoi yéu cau chuyén déi sé va
tiéu chudn bdo mdt cia nganh Céng an.

Tir khéa: chuyén doi sé, quan 1y day hoc, ho so bai gidng dién tir, Hoc vién PCCC&CNCH.

Abstract: The Fourth Industrial Revolution has created urgent requirements for comprehensive digital
transformation in the higher education system, particularly in specialized training institutions under the
People’s Public Security forces. The management of teaching dossiers is a key component of teaching
management, contributing to training quality assurance and academic standardization. However, the
expansion of training scale, together with traditional manual management methods, has created various
bottlenecks. This article examines the theoretical foundations, legal framework, and current status of teaching
dossier management at the Fire and Rescue Academy. On that basis, the study affirms the objective necessity
of developing a specialized and software management platform that simultaneously meets the requirements
of digital transformation and the information security standards of the public security sector.

Keywords: digital transformation, teaching management, electronic teaching dossiers, Fire and Rescue
Academy.
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1. Pat van dé

Trong Ky nguyén sb hda toan cau, sy phat trién
bung nd cua tri tué nhan tao (Al), di liéu 16n (Big
Data) va Internet van vat (IoT) dang lam thay d6i sau
sac moi linh vuc, trong do gido duc va dao tao duogc
xem la mét trong nhitng nganh chiu tac dong manh
mé& nhat. D6i voi luc lugng Cong an nhan dan
(CAND), bang va Nha nudc da xac dinh tng dung
khoa hoc cong nghé va chuyén d6i sé 1a van dé then
chbt dé phaét trién dat nudc, tir 46 nang cao chat lugng
gido duc va dao tao ngudn nhan luc, dap tng yéu cau
hoi nhap va bao vé an ninh quéc gia.

Hoc vién PCCC&CNCH véi tu cach 1a co s&
gido duc dai hoc duy nhit cua luc lwong CAND
chuyén trach dao tao nguén nhan luc vé
PCCC&CNCH, dang dtng trudc st ménh lich st
phai d6i mai can ban va toan dién phuong thic quan
tri hoc vién. Trong hé sinh thai quan tri dai hoc, cong
tac quan ly day hoc dong vai tro trung tam. Viéc van
dung 1y luan d6i moi gido duc dai hoc trong CAND
doi hoi sy dich chuyén tir md hinh quan ly hanh chinh
truyén théng sang mé hinh quan tri dai hoc hién dai
dua trén dir liéu va nén tang s6. Tuy nhién, thuc té cho
thdy khau quan Iy hd so bai giang - minh chang quan
trong nhat cua qua trinh su pham - van con ton tai
nhiéu bat cap do phuong phap quan 1y roi rac. Diéu
nay dat ra yéu cau cip bach phai nghién cau, xay
dung va &p dung mét hé thong phan mém quan ly ho
so bai giang dién tir chuyén biét.

2. Co'sé Iy luan va hanh lang phap ly vé quan
ly o so bai gidng dién tir

2.1. Hé so bai gidng dién ti

H6 so bai giang dién tir 13 tap hop c6 hé thong
cac tai liéu, dir liéu va san pham sd phuc vu toan bo
qué trinh thiét ké - t6 chirc - trién khai - danh gia mot
bai giang trong moi truong day hoc ¢ ing dung cong
nghé thong tin.

Khac v6i gido an truyén thong (chu yéu 1a vin
ban), hd so bai giang dién tir mang tinh da phuong
tién (multimedia), twong tac, va cé kha nang tai su
dung - chia sé - cdp nhat trong c4c hé thong quan 1y
hoc tdp (LMS). Thanh phan cua hd so bai giang dién
ttr thuong gdm 04 nhém chinh: Thr nhat 1a nhom tai

lidu thiét ké su pham, trong d6 c6 ké hoach bai giang;
muc ti€u bai gidang; ndi dung, muc ti€éu, phuong phap,
danh gia; kich ban day hoc. Thir hai 1a nhém hoc liéu
$0, trong do co slide bai giang; video, hinh anh, tai
li¢u... phuc vu giang day. Thur ba 1a nhom cong cu va
hoat dong day hoc, bao gé)m cac cau hoi tuong tac,
bai tap tinh hudng, cac hoat dong nhom, huéng dan
thue hanh. Tht tu 1a nhém danh gia, kiém tra, bao
g6m bo cau hoi, phuong phap danh gia kiém tra, phan
tich két qua hoc tap.

Dé ¢6 bd hod so bai giang dién tir, co s& gido duc
cin ct trén 04 nén tang chinh, d6 1a co s phéap 1y —
chuong trinh dao tao (chuan dau ra, khung chuong
trinh, quy dinh vé chuyén d6i sd, cac quy dinh vé k¥
thudt chuyén nganh); co s& 1y ludn day hoc hién dai
(Iy thuyét hoc tap tich cuc, day hoc 1y ngudi hoc 1am
trung tam, thang Bloom...); co s& cong nghé (nén
tang LMS, cong cu thiét ké bai gidng, chuan noi dung
s0) va co s thuc tién chuyén nganh.

HO so bai giang dién tir 1a cong cu then chdt dé
nang cao chit lugng ddo tao; khong chi 1a “bai giang
c6 slide” ma la mot h¢ sinh thai day hoc s6 hoan
chinh, Kkét hop gilra su pham hi¢n dai, cong nghé )
va ndi dung giang day chuyén sau.

2.2 Quin Iy hé so gidng day bai giing di¢n tir

Quan ly day hoc theo tiép can hé thong bao ham
cac khau: quan ly muc tiéu, quan ly néi dung, phuong
phap, phuong tién va két qua. Trong do, quan Iy ho
so bai giang 1a qua trinh t6 chic, luu trit, kiém soat,
cap nhat va khai thac toan b céc tai liéu lién quan
dén hoat dong giang day. Tu duy "dai hoc 6" duoc
xay dung dua trén ba tru cot cot 18i: chirc nang s6, nén
tang k¥ thuat s va bao dam an ninh théng tin. Viéc
chuyén doi sb khong chi don thuan 1a sé hoa tai liu
gidy thanh tép tin PDF hay Word, ma 1a mét sy thay
d6i mang tinh hé théng vé phuong thic quan ly, tu
dong hoa quy trinh (workflow) va ca nhan hoa 16 trinh
giang day.

Ddi véi cac co sd dao tao luc luong vii trang,
ho so bai giang khong chi 1a ¢ong cu su pham ma con
mang tinh phap ly cao. Ban chit caa hd so bai giang
1a san pham tri tué két tinh kién thtrc khoa hoc da dugc
chuén hoéa theo chuong trinh dao tao, do do6 viéc luu
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trir va quan ly phién ban (version control) c6 y nghia
quyét dinh trong viéc bao vé tai san tri tué va phuc vu
cong tac kiém dinh chét luong gido duc.

2.3. Co so ly lugn va hanh lang phap ly

Sy chuyén dich tir quan tri tai liéu truyén thong
sang nén tang sé duoc cang cb boi hé théng van ban
quy pham phép luat mang tinh chién lugc. Quyét dinh
s6 131/QD-TTg ngay 25/01/2022 cua Thu tudng
Chinh phua phé duyét Bé an "Tang cuong wng dung
cdng nghé thong tin va chuyén ddi s6 trong gido duc
va dao tao giai doan 2022 - 2025" da dat ra muc tiéu
tap trung s6 héa dit liéu toan dién ddi véi hoc vién, giéo
vién, ddng thoi g dung manh mé céc phan mém quan
ly va phat trién hé thong hoc liéu truc tuyén.

Viéc ting cuong quan ly gido duc gian Véi
chuyén d6i sé trong luc lugng CAND duoc dit trén
mot hanh lang phap ly ngay cang hoan thién, bao dam
tinh ké thira va phat trién theo trinh tu logic tir vi mé
dén cu thé. Ké hoach sé 15 cua Pang uy Cong an
Trung wong dinh hudng chién luoc, xac 1ap quan
diém chi dao xuyén suét vé doi méi gido duc va day
manh tng dung cong nghé s6. Nghi quyét s6 281/NQ-
CP cua Chinh phu cu thé héa cha truong & tam qudc
gia, tao nén tang phap ly cho viéc trién khai dong bo
cac giai phap chuyén doi sb trong linh vyc giéo duc.
Ké hoach s6 306 caa Bo Cong an 1a budc trién khai
truc tiép trong luc lwong, nhan manh yéu cau hién dai
hoa quan 1y dao tao, chuan héa dir liéu va nang cao
ning luc s6 cho doi ngii. Nghi quyét s 71-NQ/TW
tiép tuc bd sung, hoan thién co ché, chinh sach, tao
dong luc thic ddy manh mé hon qué trinh chuyén doi
s6 toan dién, hudng téi xay dung nén gido duc CAND
hién dai, linh hoat va thich ang vai bdi canh méi.

bac biét, trong moéi truong dac thu cua luc
luong vii trang, Thong tu sb 37/2019/TT-BCA ngay
19/9/2019 cua Bo truong Bo Cong an quy dinh vé day
gioi trong c&c hoc vién, truong dai hoc CAND di thiét
lap céc tiéu chuan cuc ky khat khe vé cau tric ho so
bai giang. Theo d6, mot bo hd so bai giang hoan chinh
phai bao gom nhiéu tap tai liéu khac nhau: tir Quyét
dinh phan céng, Chuong trinh dao tao, Pé cuong chi
tiét, Ké hoach giang day, Hé thdng gido an, Tai liéu
tham khao, dén Hé théng cau hoi thi, kiém tra. Su

phtc tap va khéi luong d6 so cua ciu tric phép ly nay
doi hoi mot cong cu quan ly chuyén dung ma cac
phuong phap truyén théng khong thé dap ung.

3. Thuc trang cong tac quan ly hé so bai
giang tai Hoc vién PCCC&CNCH

Mic du chu truong chuyén doi s6 da duoc quan
triét sau rong, thuc tién cdng tac quan 1y hd so tai Hoc
vién PCCC&CNCH van dang d6i mat vai nhiéu thach
thirc xuit phat tir quy mé dao tao va su han ché cua
céng cu quan ly.

3.1. Ma trdn quy mé dao tao va swbing né di
liéu hoc thugt

Hoc vién PCCC&CNCH hién dang van hanh
mot ma tran chuong trinh dao tao da dang, phu rong
tir bac trung cip, dai hoc (dai hoc chinh quy, lién
thong trinh do tir trung cip 1én dai hoc, dao tao bang
dai hoc thtr hai) dén sau dai hoc (Thac si, Tién si),
dugc phan chia theo nhiéu hinh thic: chinh quy tap
trung, vira 1am vira hoc, lién thong va van bang hai.
Sy phirc tap con thé hién & viéc tach biét giira hé dao
tao danh cho can b trong nganh Cong an (chtra dung
noi dung nghiép vy, chién thuat mang tinh bao mat)
va hé dan sy ngoai nganh (tap trung vao ky thuat,
cbng nghé dai chang).

Sy phan bé hoc phan hién tai cho thay khéi
luong dir liéu khong 16 ma hoc vién phai quan ly.
Téng hop céc phan hé, hoc vién dang to chic bién
soan va tham dinh khoang 400 dau muc hoc phan
riéng biét. Vi dac tha mdi hoc phan do mét to bo
mon gém nhiéu giang vién cing giang day, kém theo
viéc cap nhat gido an hang nam theo cac quy chuan
PCCC méi, s6 luong tép tin va b hd so vat Iy sinh ra
da phinh to theo cip s nhan.

Phan bd sd lugng hoc phan theo hé dao tac
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Ma trdn quy mé hoc phan dao tao trinh dé Pai hoc
tai Hoc vién PCCC&CNCH.
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3.2. Piém nghén trong chu trinh quén Iy the cong

Chu trinh quan 1y hd so bai giang hién tai boc
16 nhitng diém ngh&n nghiém trong & céc khau ct 16i:

- Khau bién sogn va khogi teo: Giang vién hién
dang 1am viéc doc 1ap trén céc thiét bj ca nhan ma
khong c6 méi truong cong tac truc tuyén. Su cd lap
nay dan dén tinh trang ciu tric bai giang khong dong
nhét, thiéu hut cac thanh t bat bugc (chuan dau ra, tai
liu tham khao) va khoé khan trong viéc chia sé, ké
thtra tri thirc tir cac nam hoc truéec.

- Khau thdm dinh va phé duyét: Viéc luan
chuyén hd so dé lanh dao Khoa/Bo mén ky duyét
mang nang tinh thu céng (in gidy hoic chép qua
USB). Piéu nay triét tiéu co ché kiém soat phién ban.
Ngudi quan ly khdng ¢ cong cu sé dé doi soét liu
tép tin trinh chiéu trén buc giang c6 khap véi noi dung
ban thao da dugc phé duyét hay khong.

- Khdu luu trir va khai thac: Dit liéu sé bi phan
tan dang "tinh" trén cac 6 cang c& nhan, tiém an nguy
co mat mat chat xam do hong hoc phan cing hoic 1ay
nhiém ma doc. Viéc tim kiém mot bai giang cii dé
phuc vu thanh tra, kiém dinh chat luong tbn rat nhiéu
thoi gian va nhan lyuc.

3.3. Gidi han ciia cac phan mém thwong mai

Trudc thuc trang trén, viéc g dung cac giai
phap quan ly tai liéu thuong mai (nhu: Google
Workspace, Microsoft SharePoint) vap phai rao can
I6n vé an toan thong tin. Cac phan mém nay chu yéu
van hanh trén nén tang dam may cong cong (Public
Cloud), vi pham nguyén tic bao vé bi mat nha nuéc
dbi vai céc tai liéu nghiép vu an ninh, canh sat. Bong
thoi, cac hé thong quan 1y truong hoc (nhu: vnEdu,
SMAS) lai thién vé quan 1y diém s6, hoc vu ma thiéu
di cau trdc nghiép vu chuyén sau dé boc tach, lién két
cac thanh phan cua mot bo "Ho so bai giang™ theo
dung chuan cua Bo Cong an.

4. Sy can thiét va dinh hwéng xay dung hé
théng phan mém chuyén biét

Tir nhitng phan tich trén, viéc nghién ctu, thiét
ké va phét trién mot nén tang phan mém "may do"
chuyén biét (Tailor-made system) trién khai trén
mang noi bd (On-premises) cua Hoc vién
PCCC&CNCH la mot yéu cau tat yéu khach quan.

Chuyén ddi sb trong cong tac nay duoc coi 1a nhiém
vu trong tam dé thuc hién s mang dao tao nguon
nhan lec chat lwong cao, tré thanh trung tam nghién
ctru khoa hoc hang dau vé PCCC&CNCH.

Dinh huéng xay dung phan mém can tuan thu
c4c nguyén tic sau:

- Nguyén tic hé théng héa va chudn héa: Phan
mém phai s6 hda va lién két chat ch& cau trac phan
cap tir Chuong trinh dao tao — Hoc phan — Bai
giang — Gido an/Tiét hoc.

- Nguyeén tic bao mat va phan quyén khép kin:
Ap dung mé hinh kiém soét truy cap dwa trén vai tro
(RBAC), gisi han quyén khai thac dir liéu theo dung
chtrc nang ctia Ban Giam ddc, lanh dao Khoa, Phong
Quan 1y dao tao va giang vién. Dt liéu phai dugc ma
hoéa va luu trir khép Kin trén may chu néi bo.

- Nguyén tdc tw déng hoa luong cong viéc
(Workflow): S héa hoan toan quy trinh phé duyét da
cap, luu vét moi thao tac (Audit Trail) dé dam bao
tinh minh bach, hd tro téi da cho cong tac kiém dinh
chat lwong va thanh tra gido duc.

5. Két luan

Chuyén doi s6 trong quan 1y ho so bai giang tai
Hoc vién PCCC&CNCH khéng chi 1a giai phép khéc
phuc nhiing yéu kém caa phuong thac quan tri hanh
chinh thi cong, ma con 1a bude dot pha nham hién thuc
hoa muc tiéu xay dung md hinh "hoc vién s6 CAND".
Viéc nhan dién rd thuc trang, cac diém nghén vé ludng
cong viéc va ap luc dit lieu khdng 16 1a co so khoa hoc
vitng chic dé Hoc vién tién hanh dau tu, thiét ké va lap
trinh mot hé théng phan mém quan Iy ho so bai giang
dién tr chuyén biét. Hé thong nay khi di vao van hanh s&
g6p phan chuan héa hoat dong su pham, bao vé tai san tri
tué, nang cao hiéu suat diéu hanh va khang dinh uy tin
caa Hoc vién trong hé théng gido duc quéc dan.m
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