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Tém tit: Bai viét trinh bay vai tro quan trong va sw can thiét ciia viéc quan 1y khu viee tdp két lwc lieong,
phurong tién tai hién truong chiva chady, ciru nan, ciru hé (CNCH). Tai nhiéu quoc gia, khu viee nay la yéu té
quan trong trong Hé thong qudn 1y sw cé ICS, nham dam bdo sy san sang ciia lyc lieong va phwong tién, han
ché qud tai tai hién truong, duy tri trdt tw va tang hiéu qua trién khai. Hoat dong qudn 1y khu viee tdp két bao
gom viéc xdc dinh vi tri an toan, phdn loai nguén liee, theo déi va dam bdo san sang trién khai, ciing véi giao
tiép chdt ché véi chi huy tai hién triong. Viéc quan 1y hiéu qud khu viee tdp két givip tang cuong kha nang
phan vmg linh hoat, gidam thiéu I6n xon, bdo vé an todn cho nhdn sw va phirong tién, va hé tro chi huy trong
viéc ra quyét dinh nhanh chong va chinh xac. Thuc té tai Viét Nam, cong tac nay duwoc 16 chirc & cdc su ¢
quy mé I6n nhung chwa ré nét trong cdc tinh hudng nhé hon. Bé ndng cao hiéu qua céng tac nay, quy trinh
trién khai can thuc hién qua cdc buoc cu thé nhuw: lwa chon va thiét lap vi tri, phan chia nguén lyc, giam sat
chat ché, va duy tri lién lac lién tuc véi chi huy. Nhin chung, qudn 1y khu vuc tdp két la yéu té thiét yéu dé
dam bao thanh cong trong cdc hogt dong cvru nan, cuu ho va chira chay.

Tir khéa: khu vuc tdp két lyc lwong va phirong tién, quan 1y khu viee tp két luc lirong va phirong tién,
hién truong, chi huy chita chay, CNCH.

Abstract: The article presents the critical role and necessity of managing the staging area for forces
and equipment at firefighting, rescue, and relief scenes. In many countries, this area is a vital component of
the Incident Command System (ICS), which aims to ensure the readiness of personnel and equipment, prevent
scene congestion, maintain order, and enhance deployment effectiveness. Staging area management involves
identifying a safe location, classifying resources, monitoring readiness for deployment, and maintaining close
communication with on-scene commanders. Effective staging area management enhances flexible response
capabilities, minimizes confusion, safeguards personnel and equipment, and supports commanders in making
quick and accurate decisions. In Vietnam, this management process is typically organized at large-scale
incidents, but is less defined for smaller situations. To address this, a structured deployment process is
required, including specific steps such as the location selection, resource allocation, close monitoring, and
continuous communication with the command. Overall, staging area management is an essential factor in
ensuring the success of firefighting, rescue, and relief operations.

Keywords: staging area, the management of the staging area, incident scene, fire and rescue
commander.
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1. Khu vuc tap két luc lugng, phuong ti¢n
(Staging Area) 1a khu vuc duoc thiét 1ap dé tap trung
luc luong, phuong tién va thiét bi can thiét, trude khi
duoc trién khai dén cac khu vuc c6 nhiém vu cu thé
tai hién truong. Tai hién truong sy cd, tai nan, khu
vuc tap két gitap diéu phdi, to chirc va duy tri ngudn
luc sin sang dé trién khai khi can thiét [4].

Tai nhiéu qubc gia trén thé gidi, quan 1y khu
vuc tap Két lyc lugng, phuong tién tai hién truong
chita chay, CNCH 1a mot yéu t6 quan trong trong Hé
théng quan 1y su ¢b ICS (Incident Command System),
nham dam bao ngudn luc va nhan sy dugc td chirc
mot cach hiéu qua. Quan 1y khu vuc tap két luc luong,
phuong tién yéu cau mot quy trinh chit chg, tir viée
Iira chon vi tri tap két an toan, t6 chirc nhan sy, dén
viéc diéu phéi hiéu qua theo yéu cau cia chi huy chita
chay, CNCH tai hién truong. Viéc trién khai khu vuc
tap két luc luong, phuong tién hiéu qua s& gitp han
ché nguy co qua tai tai hién truong, giam thiéu tinh
trang 1on xon va giup luc luong, phuong tién chira
chay, CNCH duoc trién khai dang lac, ding noi.

Hoat dong quan 1y khu vuc tap két luc lugng,
phuong tién tai hién truong chira chay, CNCH la cong
viéc ctia can b, chién sy dugc giao nhiém vu hd trg
ngudi chi huy quan 1y, diéu hanh, duy tri hoat dong
cua céc luc lugng, phuong ti¢én dugc huy dong téi
hién truong mdt cach khoa hoc, hi€u qua, an toan;
ddng thoi ghi chép, thong ké toan bo cac dién bién tai
hién truong theo thoi gian thuc nham gitp cho chi huy
c6 duoc thong tin ddy du vé tinh hinh hién trudng
phuc vu viéc ra quyét dinh, bao cao cép c6 tham
quyén theo quy dinh.

Hinh 1: Chi huy dang lam viéc véi nguoi qudn 1y khu vuc
tdp két (Nguon: Liec heong phong vé ddn su Singapore) [4].

Quan 1y khu vuc tap két luc lugng, phuong ti¢n
dong vai tro quan trong trong hoat dong chira chay va
CNCH. Viéc thiét 1ap, quan 1y mot khu vuc tap két
luc lugng, phuong tién giup nang cao hi¢u qua hoat
dong trong cac phuong di¢n sau:

Tang cuong kha nang phan Gng linh hoat: luc
lugng, phuong tién ludn trong tinh trang sin sang tai
khu vuc tap két, dam bao co thé trién khai ngay lap
tic khi c6 1énh tir chi huy. Can ctr vao tinh hinh tai
hién trudng, nguoi chi huy s& bao céo va yéu cau
trung tdm thong tin chi huy diéu phdi cac luc lugng
dén phdi hop chira chdy, CNCH. Khi cac luc lugng
nay dén hién trudng sé tap trung tai khu vuc tap két
va duge can bo quan ky khu vuc thong ké, tong hop
dé bao céo chi huy. Can ctr vao d6, chi huy ludn biét
duoc tai thoi diém bat ky trong qué trinh chita chdy,
CNCH minh hién c6 ngudn luc nhu thé nao vé lyuc
luong, phurong tién dé diéu phdi phi hop.

Giam thiéu tinh trang qua tai va 1on xoOn tai hién
truong: khu vuc tap két gitp diéu phdi va duy tri trat
tu, tranh viéc qua nhiéu nguén lyc tap trung vao mat
khu vyc cung mdt lac, gdy can trd cho cac nhom khéc.
Hién trudng chay, su ¢, tai nan thudng da dang, phtic
tap, tham chi c6 quy mé rong 16n nén dé viéc trién
Khai chira chay, CNCH hiéu qua, nguoi chi huy
thuong khoanh ving hién truong va phan cong nhiém
vu cho cac lyc lugng dam nhi¢m tirng khu vuc dé
tranh chéng chéo [2]. Cac luc luong can duogc tap
trung tai khu vuc tap két, nhan va xac nhan rd nhiém
vu cling nhu khu vyc lam vi¢c cia minh trudc khi
trién khai luc luong, phuong tién dé dam bao trat tu,
khong bo sot hién truong.

Tang cudng hiéu qua quan 1y ngudn luc: voi
khu vuc tap két, chi huy tai hién truong d& dang diéu
phdi ngudn lyc, theo ddi tinh trang ciia nhan sy va
thiét bi, tir 46 gitp giam thiéu sy lang phi va dam bao
nguén luc dugc su dung dung muc dich.

Dam bdo an toan cho luc luong, phuong tién:
viéc t6 chuc tap két tai mot khu vuce an toan giup giam
thiéu rai ro cho nhén su va phuong tién, dam bao rang
luc lwong ludn dugce bao vé khoi cac yéu té nguy hiém
tr dam chay, su cd, tai nan. Pic biét, trong truong
hop phai thuc hi¢n nhi¢ém vu lau dai, cac luc lugng
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can dugc bd tri thay thé, luan phién va to chic nghi
ngoi dé dam bao strc khoe. Quan 1y khu vyc tap két
s& theo ddi tryc tiép va nim bét tinh trang cua ting
can b, chién sy dé gitip cho chi huy cé sy didu phdi
phu hop.

Phuc vu bdo c4o va chuyén giao quyén chi huy
nhanh chéng: mot trong nhirng nhiém vy cua nguoi
chi huy d6 1a bao cao tinh hinh tai hién truong cho
cip c6 tham quyén khi c6 yéu ciu va sau khi da két
thic cac hoat dong chira chay, CNCH tai hién truong,
dé c6 duogc thong tin ddy du vé dién bién tai hién
truong mot cach nhanh nhét, ngudi chi huy chi can
lay thong tin tir bang ghi chép, theo ddi do ngudi quan
1y khu vuc tap két thyc hién. Ngoai ra, khi can thuc
hién chuyén giao quyén chi huy theo quy dinh, ngudi
chi huy hién tai chi can bao cdo ngan gon tinh hinh
cho chi huy méi, ngudi tiép nhan quyén chi huy co
thé nam duoc thong tin cu thé tir vi tri bang ghi chép,
theo ddi cua can bd quan 1y khu vuc tap két. Nguoi
quan 1y khu vuc tap két c6 thé dugc coi nhu “thu ky
tai hién truong” ctia nguoi chi huy.

2. Tai Viét Nam, hoat dong quan 1y khu vuc tap
két luc luong, phuong tai hi¢n truong chira chay va
CNCH duoc trién khai 1 nét va ¢6 to chic dbi véi
cac dam chay, su ¢d tai nan xay ra voi quy mo 16n,
dién bién phtic tap, khi d6 chi huy tai hién truong
quyét dinh thanh 1ap Ban Tham muu chita chay va
CNCH. Ban Tham muu s€ lam nhiém vu quan 1y va
diéu phdi cac luc lugng, phuong tién tai hién truong
theo ménh 1énh, yéu cau cta Ban Chi huy. Tuy nhién,
khong phai tat ca cac vu chay, su cd, tai nan chi huy
déu thanh 1ap Ban Tham muu méc du c6 nhiéu luc
lwong, phuong tién duge huy dong dén hién truong,
yéu cau phai c6 b phan phu trach theo ddi, diéu phdi,
b4o cao vé tinh hinh cta cac lyc lugng duoc huy
dong. C6 thé ké dén nhu: vu chay tai ho kinh doanh
Trung Kién tai khu phd 4, phuong Tan Binh, Thanh
phé Bén Cat, tinh Binh Duong xay ra vao ngay
18/8/2024, chi huy chita chay da huy dong 47 cén b9,
chién s¥ va 09 phuong tién cta luc luong Canh sat
PCCC&CNCH cung voi luc lugng, phuong tién cua
Cong an phuong Tan Pinh tham gia chira chay. Ban
Tham muu khéng duoc thanh 1ap dé hd tro chi huy.

Piéu nay din t6i trong qua trinh t6 chiic chita chay,
xay ra tinh trang bd dam cua Cong an Thanh phd Bén
Cat khong cung tan s6 véi bo dam cia Phong Canh
st PCCC&CNCH — Coéng an tinh Binh Duong [5]
nén qua trinh trao d6i thong tin gip kho khan. Trong
bang két qua danh gi4, chim diém hiéu qua cong tac
chira chay va CNCH, cong tac dam bao céac diéu kién
phuc vu chita chay, CNCH chi dat 14/15 diém [5]. Tai
vu chay nha ¢ ho gia dinh két hop kinh doanh mua
ban phu tung may moéc co khi ndng nghiép cta ong
P4 Vin Ban, sé 322 Quang Trung (Puong quéc 16
1A), KP 6, phuong Tam Quan, Thi xa Hoai Nhon,
Binh Dinh, lyc lugng chita chay chuyén nghiép duoc
huy dong t6i hién trudng véi 27 can bo, chién sy, 04
xe chira chay va lyc luong Cong an phuong, cong tac
dam bao cac diéu kién phuc vu chita chay, CNCH chi
dat 10/13 diém. Tai vu chay Cong ty TNHH Chang
Chun Vina, dia chi D1, L6 D, Cum coéng nghiép —
Tiéu thii cong nghiép An Ngii, huyén Long Dién, tinh
Ba Rija - Ving Tau ngay 06/10/2024, tong s6 huy
dong 104 can bo, chién sy, 17 phuong tién chira chay,
CNCH co gidi tham gia chita chdy, nhung tai hi¢n
trrong khong thanh 1ap Ban Tham muu giup viéc cho
Ban Chi huy chua chira chay.

Déi véi cac vu chay, su cb, tai nan can huy dong
nhiéu lyc luong, phuong tién tham gia chita chay,
CNCH, viéc thanh 1ap mot bo phan quan ly, gidm sat
toan bd luc lugng, phuong tién dugc huy dong téi
hién trudng 13 rat can thiét. Bén canh d6, viéc ghi chép
toan bo dién bién cua qua trinh chira chay, CNCH
theo mdc thoi gian thyc s& gitp qua trinh chuyén giao
quyén chi huy, bao céo tinh hinh vé vu chay duoc
thuan lgi, day du, chinh x4c. Tai vu chay nha & két
hop kinh doanh (bién hi¢u Dai Iy Minh Hug), s6 207
Dinh Cong Ha, phuong Pinh Cong, quan Hoang Mai,
TP Ha Noi ngay 16/6/2024, chi huy chita chay da
thanh 1ap Ban Tham muu chira chay va CNCH. Trong
qua trinh chita chay c6 04 1an chuyén giao quyén chi
huy, nhung qua trinh chuyén giao vao diéu hanh chi
huy céc hoat dong tai hién truong dugc thyc hi¢n bai
ban, lién tuc, hiéu qua [8]. Tuy nhién, cic mdc thoi
gian trong bao cao dién bién qua trinh t6 chirc chita
chay phan 16n sir dung “khoang thoi gian” cho céc su
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kién. Piéu nay cho thdy can phai c6 nhan su, phuong
tién, thiét bi cho viéc ghi chép chi tiét toan bod qua
trinh theo thoi gian thyc.

Mic du hoat dong quan 1y khu vue tap két co tac
dong rat 16n téi hiéu qua chita chay, CNCH nhung tai
nudc ta, hoat dong nay chua dugc céc don vi td chure
trién khai thuc su rd nét. Trén céc xe chira chdy, xe
CNCH ¢ nudc ta chua c6 phuong tién chuyén dung
phuc vu cho hoat dong nay nhu: bang theo doi, bang
phan cong nhiém vu,...; trong qua trinh xay dung cac
bai tap, phuong an chira chay, CNCH ciing chua dé cap
t1 hoat dong nay, chi véi cac sy b, tai nan 16n va can
phai thanh 1ap Ban Tham muu thi hoat dong nay méi
dugc thé hién trong nhiém vu caa Ban Tham muu.

3. Quan 1y khu vuec tap két tai hién trudng chira
chay, CNCH doi hoi quy trinh trién khai c¢6 to chirc
va thuc hién cac bude cu thé. DPé hoat dong quan 1y
khu vuec tap két luc luong, phuong tién tai hién truong
chita chay va CNCH c6 thé phat huy dang vai tro,
nhiém vy gop phan nang cao hiéu qua cong tic va
dam bao an toan trong qua trinh chira chay va CNCH,
lyc Iwong lam cong tac chira chay, CNCH & nudc ta
can to chirc trién khai hoat dong trén theo quy trinh
cac budc co ban nhu sau:

Buede 1: Xdc dinh vi tri va thiét lap khu vuee tap két

Nguoi chi huy chita chay, CNCH tai hién
truong 12 ngudi lwa chon va quyét dinh vi tri thiét 1ap
khu vuc tap két. Viéc lwa chon vi tri can dam bao mot
s tiéu chi sau:

Lua chon vi tri an toan: vi tri tap két can cach
xa khu vuc nguy hiém, ndm ngoai tim anh hudng truc
tiép cua dam chay, sy cd, tai nan nhung van dam bao
dé tiép can hién truong. Nguoi chi huy can danh gia
cac yéu t6 nhu dudng tiép can, nguy co phat sinh nguy
co chay, nd, tai nan thi cip va diéu kién moi trudong
nhu: hudng gié, mua, nang....

D& tiép can: khu vuc tap két phai thuan tién cho
cac phuong tién va thiét bi dén va di mot cach dé dang.

Khoang cach hop 1y: vi tri can gan hién trudng
du dé trién khai nhanh chong nhung khong qua gan
dé tranh nguy co giy can tro.

Sau khi lya chon vi tri, nguoi chi huy s€ chi dinh
mot can bg lam nhiém vu quan 1y khu vuc tap két.

Ngudi quan 1y khu vure tap két 1a nhan su quan trong,
chiu trach nhiém kiém soét khu vuc va duy tri tinh td
chtc. Nhiém vy chinh ctia ngudi quan 1y bao gdm:

Chuén bi so dd td chirc khu vue: Sau khi chon
duogc vi tri, ngudi quan 1y can thiét 1ap so dd t6 chic
cho khu vuec tap két, bao gém: vi tri dé xe, khu vuc
nghi ngoi cta cén b9, chién sy va noi dat cac thiét bi
chuyén dung.

Theo ddi tt c4 nhan su va thiét bi tai khu vuc
tap két. Pam bao rang khong ¢ nhan su nao rdi khoi
khu vec ma khong cé sy cho phép tir chi huy.

Duy tri lién lac lién tuc v6i chi huy tai hién
truong dé cap nhat tinh hinh va yéu cau trién khai.

Nguoi quan 1y can c¢6 k¥ ning giao tiép tot, kha
ning diéu phdi va kha ning phan tng nhanh chéng
v6i cac tinh hudng phat sinh dé dam bao an toan va
hiéu qua.

Bu6e 2: Phdn chia va sdp xép nguon luc

Phén chia nguon lyc theo nhém chirc nang: Céc
ngudn lyc duoc chia thanh ting nhom theo chirc
nang, vi du: nhom trinh sat hién truong, nhom chira
chay, nhém CNCH, nhom y té. Sy phan chia nay giup
dé dang trién khai nhém dang vao cac nhiém vu khi
c0 1énh.

Sap xép phuong tién va thiét bi: Pam bao
phuong tién va thiét bi duoc S'Zip xép theo trat tu ro
rang, d& dang diéu dong khi can. Viéc nay gifip tranh
tinh trang Un tic, 16n xon khi trién khai.

Bu6e 3: Piéu phéi va gidm sat nguon lyc

Theo dbi danh sach kiém tra: nguoi quan 1y khu
vuce can duy tri mdt danh sach toan bd nhan sy va thiét
bi hién c6 tai khu vuc tap két, bao gdm thong tin vé
tinh trang sin sang cua tung luc lugng, phuong tién.
Viéc theo ddi k¥ ludng gitp giam thiéu tinh trang lang
phi va dam bao rang tat ca ngudn luc déu duoc chuan
bi tt nhat.

Kiém soat ra vao khu vuc tap két: nhan sy khong
dugc phép roi khoi khu vuc tap két ma khong co su
cho phép tir nguoi quan 1y. Piéu nay gitp duy tri trat
tu va tranh tinh trang 16n x0n tai khu vuc tap Kkét.

Pé thyuc hién budce nay, ngudi quan 1y khu vuc
tap két can sir dung cac bang kém biéu mau dé nhanh
chong ghi chép, cap nhat tinh hinh tai hién truong.
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Hinh 2: M6t mau bang theo déi tai vi tri ngueoi quan Iy
khu vuee tdp ket cua lyc luong phong vé dan sy Singapore [4].

BueGe 4: Thiét ldp, duy tri giao tiép véi chi huy
tai hién truong

Thiét 1ap kénh lién lac lién tuc: ngudi quan ly
khu vuc tap két can thiét 1ap kénh lién lac thuong
xuyén voi chi huy tai hién truong dé cap nhat tinh hinh
va tiép nhan 1énh trién khai. Viéc giao tiép rd rang va
kip thoi gitip toi wu hoa quy trinh trién khai lyc luong.
Gifta ngudi chi huy va ngudi quan 1y khu vuc tap két
can thong nhat vé cach thiic giao tiép, trao doi thong
tin dé viéc trao d6i duoc lién tuc, don nghia, tranh gay
hiéu sai thong tin truyén dat. Nguoi quan 1y khu vuc
tap két phai luon c6 bd dam két ndi tryc tiép véi chi
huy va céc luc lugng dang ¢6 mat tai hién truong.

B4o0 cao tinh trang khu vuc tap két: nguoi quan
1y can bao céo tinh hinh ngudn luc va cac kho khin
tai khu vuc tap két dé chi huy c6 thé dua ra cac
phuong 4n diéu chinh kip thoi. Moi dién bién tai hién
truong sy cd, tai nan phai dugc ghi chép day du va
bao co ngay v6i chi huy nhimng van d& phat sinh dé
chi huy dua ra ménh 1énh phu hop nhét.

4. Quan 1y khu vue tap két luc luong, phuong
tién 1a mot yéu td thiét yéu dé dam bao sy thanh cong
cta hoat dong chita chay va CNCH. Bing cach t6
chue khu vuyce tap két mot cach hiéu qua, lyc luong

chira chay, CNCH c6 thé duy tri tinh linh hoat, t6i wu
hoa nguén luc va dam bao an toan cho toan bd luc
luong tham gia. Sy phdi hop chit ché giita khu vuc
tap Kkét lyc lugng, phuong tién va chi huy tai hién
truong gitp giam thiéu cac rii ro va t6i wu hoa hiéu
qua tng phé. Nho vao mot quy trinh quan 1y khu vuce
tap két co td chure, luc lugng chira chay, CNCH c6 thé
phan trmg mot cach nhanh chong va hiéu qua trude cac
tinh hung phirc tap va nguy hiém.m
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