A

rey MONGCHAY.
K P

E TAP CHf PHONG CHAY VA CH(’A CHAY DIEN TU HacH
‘g’ :ﬁ: JOURNAL OF FIRE ONLINE

L p—— e-ISSN: 3093-3595

Ngay nhan bai: 18/4/2025; Ngay thim dinh: 04/6/2025; Ngay duyét ding: 13/6/2025.

CHUYEN DPOI SO TRONG CONG TAC PAM BAO
CHAT LUQNG PAO TAO CUA TRUONG DAL HQC
PHONG CHAY CHUA CHAY

_Trung ta, ThS PHAM PUC TRUNG
Phong Bao dam chat luong dao tao, Truong Pai hoc PCCC
*Tac gia lién hé: Pham Buc Trung (E-mail: phamkimanh9k@gmail.com)

Tom tit: Chuyén doi sé trong gido duc, dao tao néi chung va trong lwc lwong Cong an nhin din
(CAND) néi riéng dang la xu thé tdt yéu ciia qud trinh hdi nhdp trong giai doan phdt trién ciia nén cong
nghiép 4.0. Khéng nam ngodi xu thé o, Truong Pai hoc Phong chady chita chay (PCCC) da c¢é nhitng chuyén
minh day ndng dong, quyét liét @é nang cao chat lwong gido duc, dao tao, nghién cieu khoa hoc va quan tri
nha trieong sé tién tién. Trong do, chuyén doi sé trong cong tac khdo thi va bao dam chat lwong dao tao dwoc
nha truong coi la mot trong nhitng nhiém vu trong tam dé thuc hién sir mang dao tao nguén nhan luc chat
lirong cao, tré thanh trung tam nghién ciru khoa hoc hang dau vé phong chay chita chdy va civu nan, ciru ho
(PCCC&CNCH) tai Viéet Nam va khu viee.

Tir khoa: chuyén doi so, dam bao chat lwong, dao tao, Truong Pai hoc PCCC.

Abstract: Digital transformation in education and training, particularly within the People's Public
Security force, is an inevitable trend in the integration process during the development stage of Industry 4.0.
Aligning with the trend, the University of Fire Prevention and Fighting has made proactive and drastic
changes to improve the quality of education, training, scientific research, and advanced digital institutional
management. In particular, digital transformation in testing and training quality assurance is considered by
the university to be one of the key tasks in carrying out its mission to train high-quality human resources,
becoming the leading scientific research center on fire and rescue in Vietnam and the region.

Keywords: digital transformation, quality assurance, training, University of Fire Prevention and
Fighting.

1. Chuyén ddi s6 1a budc phat trién tiép theo ciia
tin hoc hoa, 1a qua trinh thay d6i tong thé va toan dién
ctia ¢4 nhan, to chirc vé cach séng, cach lam viéc va
phuong thirc san xuét dua trén cong nghé s6. Chuyén
d6i s6 khong chi gitip ting ning suat, giam chi phi ma
con mo ra khong gian phat trién méi, tao ra cic gia tri
moi ngoai cac gia tri truyén thong vén c6. Chuyén doi
sO ¢6 vai tro rat quan trong dbi voi sy phét trién ciia
moi t6 chirc. C6 thé 1iét ké mot sb vai tro ndi bat cua
chuyén ddi s nhu: Duy tri tinh canh tranh cua t6
chire, ting cuong lién két giita cac don vi trong to

chure, nang cao hiéu qua hoat dong va giam chi phi....
Trong linh vyc gido duc, dac biét 1a gido duc dai hoc,
ap dung chuyén dbi s trong cac hoat dong 1a mot
trong nhiing yéu cau can thiét, dé theo kip voi xu thé
phat trién cua xa hoi.

Chuyén dbi sé trong giéo duc dao tao tap trung
vao hai noi dung chu dao 1a chuyén doi sé trong quan
ly gido duc va chuyén dbi sb trong day, hoc, kiém tra,
danh gia, nghién ctu khoa hoc. Trong quan ly gido
duc bao gébm: sb hda théng tin quan 1y, tao ra nhiing
hé théng co so dit lieu (CSDL) Ién lién thdng, trién
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khai cé4c dich vu cong truc tuyén, wng dung cac céng
nghé 4.0 (Al, Blockchain, phan tich di liéu,...) dé
quan 1y, diéu hanh, du bo, hd trg ra quyét dinh trong
nganh giao duc, dao tao mot cach nhanh chong,
chinh xac. Trong day, hoc, kiém tra, danh gia gom
s hda hoc liéu (sach gido khoa dién tir, bai giang
dién tir, kho bai giang E-Learning, ngan hang cau hoi
tric nghiém), thu vién s6, phong thi nghiém o, trién
khai hé théng dao tao truc tuyén, xay dung cac
truong dai hoc ao (Cyber University)....

Chat lugng cia co sd gido duc dai hoc 13 su
dap tng muc tiéu do co s& gido duc dé ra, dam bao
cac yéu cau vé muc tiéu gido duc cta Luat Gido duc
dai hoc, phtt hop véi yéu cau dao tao ngudn nhén lyc
cho su phat trién kinh té, xa hoi cua dia phuong va
ca nude. Panh gia chat lugng co sd gido duc dai hoc
1a viéc thu thap, xu Iy thong tin, dua ra nhitng nhan
dinh dua trén cac tiéu chuan danh gia d6i véi toan bo
cac hoat dong ctia co s gido duc. Bén canh d6, kiém
dinh chét luong co so gido duc dai hoc 1a hoat dong
danh gia va cong nhan mic dé co sé gido duc dat
tiéu chuan chat luong gido duc do Bo truong Bo
Giao duc va Bao tao ban hanh.

Nhu vdy, chuyén d6i s trong bao dam chét
lugng dao tao dai hoc 1a qua trinh khi ap dung cong
ngh¢ thong tin hién dai vao qué trinh quan 1y va danh
gia chat lugng cta cic don vi nhim nang cao chat
lugng co s& gido duc dao hoc.

Dé chi dao cac hoat dong chuyén doi sd, ngay
03/6/2020, Tha tuéng Chinh pha d3 ban hanh Quyét
dinh s6 749/QD-TTg phé duyét “Chuong trinh
chuyén doi s6 qubc gia dén nam 2025, dinh hudng
dén nam 2030”. Can ctr chi dao ciia Thu tudng Chinh
phu, cac nganh déu trién khai cac nodi dung lién quan
dén chuyén ddi sé ddi voi nganh minh. Trong luc
lugng Cong an nhan dan, Pang uy Cong an Trung
wong va Bo Cong an di ban hanh nhiéu chu truong,
chinh sach thuc day ung dung cong nghé thong tin
(CNTT) va cong tac chuyén doi s6 trong CAND.
Chuong trinh chuyén d6i sé trong CAND dén nam
2025, tim nhin dén ndm 2030 da dit ra cac muc tiéu,
nhiém vu va giai phap chuyén d6i sé cua toan luc
lugng. Nhan thirc 10 vé vi tri, vai tro quan trong ctua

cong tac gido duc va dao tao, cac hoc vién, truong
CAND néi chung va Truong Pai hoc PCCC noi
riéng da luon cha dong doi méi, Gmg dung nhing
thanh tyu cua khoa hoc cong ngh¢ vao cong tac quan
1y, vao day va hoc véi mong mudn xay dung “dai
hoc thong minh”, gbp phan dao tao ra nhimng can bd
CAND gidi vé nghiép vu, tinh théng vé phap luit,
thich ung véi xu thé cia cudc cach mang 4.0 va mdt
nén gido duc mé. Trong d6, chuyén d6i sé manh mé
trong cong tac khao thi va dam bao chat lugng 1a mot
trong nhitng muc ti€éu ma Truong Pai hoc PCCC
hudng t6i dé xay dung “van hoa chit luong”, “nha
treong thong minh”.

2. Quan triét, trién khai, thuc hién nghiém tuc
cac chi thi, nghi quyét, chu truong, chinh sach cua
Pang, Nha nudc, nganh Gido duc va nganh Cong an
vé chuyén d6i s, Pang uy, Ban Giam hiéu Trudng
DPai hoc hoc PCCC da chu dong, quyét liét 1anh dao,
chi dao thuc hién chuyén dbi s6 tai nha trudng, trong
d6 tap trung diy manh tmg dung cong nghé thong tin
phuc vu cong tac quan 1y diéu hanh, gido duc dao
tao, xay dung, van hanh hi€u qua kho tai nguyén, dir
liéu phuc vu cong tac gido duc, dao tao, nghién ctru
khoa hoc va quan 1y, diéu hanh cta nha truong. .. gop
phan quan trong thuc hién muc tiéu xay dung
Truong DPai hoc PCCC tré thanh co sé gidao duc dai
hoc hang dau trong linh vuc dao tao, nghién ctu
khoa hoc va chuyén giao céng nghé PCCC&CNCH.

Xay dung nha truong dién tir, dau tu co so ha
tang ban dau 1a budc tao tién dé dau tién cho chuyén
d6i s6 trong nha trudng. Pugc sy quan tam, dau tu
ctia Pang ty, Ban Giam hiéu nha trudong, dé dam bao
co sO vat chét cho cong tac khao thi va dam bao chat
luong dao tao, Truong Pai hoc PCCC da dau tu 01
phong giam sat phuc vu kiém tra, giam sét cac giang
duong, 16p hoc, phong cham thi tap trung va nhiéu
may moc, trang thiét bi hién dai. Hé thong may chi,
hé thong Camera giam sat cac phong hoc 1y thuyét,
phong hoc thuc hanh tiéng Anh, tin hoc, phong cham
thi duoc két ndi giup nang cao chat luong, hiéu qua
cuia cong tac kiém tra, theo ddi tinh hinh 1én I6p cua
giang vién, hoc vién, cong tac kiém tra, giam sat thi
két thuc hoc phan, thi tét nghiép, thi tuyén sinh....
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Dé cong tac khao thi va dam bao chat lugng dao
tao clia nha trudng timg bude thuc hién chuyén doi
s6, dat dén su chuyén nghiép, Truong Pai hoc PCCC
ma don vi ndng cét 12 Phong Bao dam chit luong dao
tao cuia nha truong da chu dong nghién cau va ang
dung CNTT, xay dung va st dung linh hoat céc phan
mém quan 1y vao cong tac diéu hanh, quan 1y. Hién
nay, nha truong dang tng dung “Phan mém quan ly
ngan hang cau hoi thi, dé thi, dap an, t6 chuc thi va
xtr ly két qua thi — TEST PRO” do Cuc Pao tao trang
bi trong cong tac xay dung, bo sung, cap nhat, khai
thac, sir hé thong ngan hang cau hai thi két thiic hoc
phan, thi tét nghiép, thi tuyén sinh, dam bao van dé
bao mat, khong dé xay ra sai sot, 19, lot dé thi trudc
mdi ky thi vai tat ca cac hinh thie thi. Hing nam, vao
mdi dau ky hoc, cac don vi giang day sé& chinh sira, bo
sung cac ngan hang dé thi va cap nhat 1én hé thong
phan mém quan 1y, dam bao khach quan, chinh xac
va tuyét dbi bao mat, khong dé xay ra sai sot, su co
gay anh huong dén quyén loi ctia hoc vién.

T ndm hoc 2014 — 2015, Phong da xay dung
phan mém “Quan 1y vin bang, ching chi cua Truong
Pai hoc PCCC” d& phuc vu cho cdng tac tham dinh,
kiém tra, giam sét viéc quan ly, cip phat van bang,
chiing chi cta nha trudng. Nam hoc 2017 — 2018, Phong
d3 nghién ctu, xay dung “Phan mém quan ly diém thi
két thic hoc phan cua Truong Pai hoc PCCC” va dua
va tring dung, van hanh tir nam hoc 2018 — 2019, gilp
cho viéc quan ly, khai thac va truy xuat dir liéu, danh gia
tinh hinh, két qua hoc tap cua hoc vién nha trudng tro
nén khoa hoc, thuan lgi va chinh xac.

Trong cong tac lay y kién phan hoi vé hoat dong
dao tao, Nha truong tng dung “Phan mém ZIPGRAPE
va SPSS 20.0”. Béng thoi, tr ndm hoc 2018 — 2019,
Phong da tich cuc d6i mai, cai tién cong tac lay y kién
phan hdi bang hinh thuc khao sét truc tuyén (Online)
qua “Phan mém Google driver” trén Internet va sir
dung “Pham mém SPSS 2.0” dé xur ly s liéu, tong hop,
phan tich két qua cong tac 1ay y kién phan hoi cua hoc
Vién vé cac hoat dong giao duc, dao tao ciia nha truong.

Gan day nhat, trong nim hoc 2020 — 2021,
Phong d3 “Xay dung phan mém quan ly théng tin minh
ching” dé phan loai, s6 hoa, luu trix cac thong tin minh

ching phuc vu cdng tac kiém dinh chat luong co s&
gi4o duc, chuong trinh dao tao. Pén nay, nha truong
d3 s6 hoa duge hon 500 ma théng tin minh ching. Viée
tién hanh scan va dua minh ching 1én kho chung gitip
cho qué trinh thu thap, xur ly va phan tich cac minh
ching thuan tién va tiét kiém hon rat nhiéu so véi viéc
phai tim minh chimg ban gidy va photo ctia cac don vi
churc nang trong Nha truong. Nguoc lai, véi qua trinh
chuyén dbi sb, b phan phu trach minh ching sir dung
cong nghé, scan minh chirng d6 va dua 1€n kho luu trix
minh ching chung cho toan truong thi cic Nhom
Chuyén trach viét tit ca cac tiéu chuan cta bao cio ty
danh gia chi can 1én kho chung. Pic biét, thoi gian i,
Trudng Pai hoc PCCC sé tiép nhan chuyén giao “Hé
thong phan mém hd tro phét hién tai liéu sao chép” do
TO1 chu tri nghién ctru, gop phan khong nho bao vé
ban quyén tac gia.

Véi nd luc ciia Phong Bao dam chét luong dao
tao, hién nay, hé théng phan mém phuc vu cong tac
khao thi, kiém dinh va dam bao chat luong dio tao cta
Trudng Pai hoc PCCC da gitp tiét kiém t6i da thoi
gian, cong stc va chi phi, gop phan ning cao chat
lugng, hi€u qua cong vi¢e, thuc hién théng loi muc tiéu
ctia B¢ 4n “Nang cao chét lugng cong tac khao thi va
bao dam chat luong dao tao Truong Pai hoc Phong
chay chira chay giai doan 2023 — 2030 ciing nhu Ké
hoach “Chién lugc chuyén ddi s6 cua Truong Pai hoc
PCCC dén nam 2025, dinh hudéng dén nam 2030”.

Bén canh do, Truong Pai hoc PCCC ciling
chuan bi ngudn nhan luc cong nghé thong tin dé phuc
vu cong tac chuyén ddi sb cua nha trudng ciing nhu
cong tac dam bao chét luong dao tao. Trong do, Nha
truong dd day manh cong tac tuyén truyén, nang cao
nhan thirc vé tmg dung céng nghé thong tin trong céc
mat cong tac ciia can b, giang vién trong nha truong.
Pong thoi tuyén dung cac can b, giang vién cé trinh
d6 vé cong nghé thong tin, ngudn nhéan lyc nay phan
bd & can bo, giang vién va lanh dao cac bd phan chu
chét. Bic biét, doi ngii can b thuc hién cong tac khao
thi, kiém dinh va dam bao chét luong déu co trinh do
cao ¢o thé dam bao duoc viéc quan tri, van hanh cac
hé théng, tu phat trién duge mot sb phén mém phuc
vu quan 1y, diéu hanh.
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Cong tac khao thi, kiém dinh va dam bao chit
luong dao tao co su chuyén nghi¢p, véi su ting dung cong
nghé manh mé& d gop phan gitip Truong Dai hoc PCCC
phat trién ngay cang chinh quy, tinh nhué, hién dai; dan
hinh thanh van héa chét luong trong cong tac gido duc
dao tao, tir ddy s& gép phan xdy dung va phat trién
Truong Pai hoc PCCC tré thanh co sé gido duc dai hoc
trong diém cua luc lvong Cong an nhan dan, ciing nhu
hudng t6i co so trong diém dat chudn quéc gia.

Tuy vay, chuyén ddi s trong cong tac dam bao
chat lugng ddo tao ciing nhu cong tac gido duc dao
tao cia Truong Pai hoc PCCC hién nay con giap mot
s6 khé khin va thach thirc nhu: ha ting mang, trang
thiét bi cong nghé thong tin (nhu: may tinh, camera,
may in, may quét...), dudng truyén, dich vu Internet
con chua duoc dau tu twong xtimg dé dap Gmg véi qua
trinh hoi nhap qudc té. Hay viéc sd hoa tai liéu, thong
tin minh chimg, xay dung, cap nhat sd liéu, tham dinh,
van dé xay dung ngan hang cau hoi, phan mém tng
dung mo phong, phan mém quan li diéu hanh... doi
hoi su dau tu 16n vé nhan lyc (gém ca nhéan lyc quan
li va nhan lyc trién khai) va kinh phi dau tu. Trong
khi @6, trinh @6 d6i ngli can b, giang vién trong Nha
truong chua dong déu dé xay dung va van hanh dong
bo cac hé théng phan mén, cong nghé....

3. Pé nang cao hiéu qua chuyén ddi sb trong
cong tac dam bao chat lugng ¢ Truong Pai hoc PCCC,
thoi gian t6i, dé xuat thuc hién cac giai phap sau:

Mot la, Dang ty, Ban Giam hi¢u nha truong co
chu truong va chi dao quyét liét thuc hién chuyén
ddi s6 trong cong tac bao dam chat lugng dao tao.
Cong tac khao thi va dam bao chét luong dao tao 1a
mot trong nhitng hoat ddng quan trong, can thiét cta
cac co s giao duc. O do, su quan tam sat sao, chi
dao kién quyét va tao diéu kién cua bang uy, Ban
Giam hiéu nha trudng sé& thic day cong tac bao dam
chét luong dao tao di dung hudng, dung muyc dich va
co hiéu qua.

Hai 13, co su phdi hop giita cac don vi trong
toan truong. Chuyén doi sd trong cong tac bao dam
chat luong dao tao doi hoi su phdi hop chit ché gitta
cac don vi, ngay tir khau quan 1y vin ban hd so gidy
t, dén st dung van ban thanh minh chimg, sip xép

hé théng minh chimg thanh danh muc minh ching va
stt dung minh chtrng. Néu khong c6 su phéi hop gitra
cac don vi trong toan trudng thi yéu cau chuyén doi
s6 s& kho trién khai trong qua trinh thuc hién.

Ba 13, boi dudng ning luc va ki nang s6 cho can
bo, giang vién va hoc vién, dac biét 1a can bd phu
trach cong tac khao thi, kiém dinh va dam bao cht
luong dao tao. Pay 1a yéu t6 quyét dinh truc tiép téi
hiéu qua cong tac, do d6, cac nha trudng can cha dong
dao tao, bdi dudng ddi ngii can bd quan 1y gido duc
nhing kién thirc, ki ning vé cong nghé thong tin, an
toan thong tin can thiét dé c6 thé tu tin nghién ctu,
hoc tap va khai thac dir liéu trén moi trudong hoc tap
dugc sb hoa, dap ung yéu cau hdi nhap va mo rong
hop tac qudc té. Phong Bao dam chét lugng dao tao
v6i tu cach dau mdi ciia nha trudng vé cong tac dam
bao chét lugng phai c6 ddi ngii can bd ¢o trinh do cao
vé cong nghé thong tin, ap dung nhitng kién thirc méi
vé cong nghé thong tin. Pé thuc hién chuyén doi s6
trong cong tac bao dam chat luong dao tao c6 hiéu
qua yéu cau doi ngii can bd, chuyén vién vira c6 kha
nang tong hop van ban vira c¢6 k¥ thuat chinh sira, xir
1y van ban theo dung yéu cau hudng dan ciia B6 Gido
duc va Pao tao, B§ Cong an.

Bon ld, c6 hé théng co sd ha tﬁng, co sO vat chét
dam bao, ting cudng co so kinh phi dau tu cho cac
hoat dong chuyén d6i sb trong cong tac dam bao chat
lugng dao tao. Co sd vat chat dong vai trd quan trong
trong moi hoat ddng cta nha truong. Pé cac hoat dong
¢6 thé trién khai van hanh mét cach tron tru, khoa hoc
thi hé théng co s& vat chat phai that sy dam bao. Dic
biét trong diéu kién chuyén dbi sd hién nay, trudc hét
phai c6 hé théng may moc phuc vu hoat dong chuyén
d6i s6 nhu: duong truyén mang, hé thong may tinh,
may scan, may quét.

Chuyén d6i sb trong cong tac bao dam chat
luong gido duc, dao tao yéu cau su tham gia cua tat
ca cac by phan trong toan truong. Pay la mot ndi dung
moi, vi vy, nha trudng can tang cuong hoc hoi kinh
nghi¢m cua céac truong dai hoc, hoc vién trong va
ngoai nganh C6ng an di truéc di tién hanh thanh
chuyén ddi sb cong tac dam bao chit lwong c6 hiéu
qua tai co sd cia minh.m
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