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Tém tdt: Bai bao nay phan tich nhing han ché va thach thizc trong cong tac cung i#ng hdu can khi
g pho véi thién tai tai Viét Nam. Bai bdo da tién hanh mét nghién ciru dién hinh vé Nhdt Bdn, cu thé 1a vé
vai trd cua cac cong ty Logistics trong cdng tac cung ¢ng hdu can ing pho thién ai. Chi ra nhitng weu diém
va thanh qud to I6n ma cac cong ty nay mang lai. Tir d6, bai bdo dé xudt cac gidi phap nham tang cirong
vai trd cia cac cdng ty Logistics trong hoat déng cung izng hdu can ing pho thién tai tai Viét Nam. Két qud
nghién cizu ciza bai bao c6 thé gop phan nang cao kha nang itng phé va phuc hoi sau thién tai tgi Viét Nam.

Tir khoa: cung ing hdu can, kho vdn, logistic cizu tre, izng pho thién tai.

Abstract: This article analyzes the limitations and challenges in logistics supply when responding to
natural disasters in Vietnam. The article has conducted a case study of Japan, specifically examining the
role of logistics companies in disaster response logistics. The article has pointed out the advantages and
great achievements that these companies bring, thereby proposing solutions to enhance the role of logistics
companies in disaster response logistics in Vietnam. The research results of the article can contribute to

improving the ability to respond and recover after natural disasters in Vietnam.
Keywords: disaster response, humanitarian logistics, logistics, logistics companies.

1. Pit van dé

Trong nhitng ndm gan day, Viét Nam lién tyc phai
d6i mit v6i hang loat thién tai khdc liét do bién di khi
hau, giy anh hudng nghiém trong dén doi song nguoi
dan. Chi riéng con béo sb 3 (Yagi) vao thang 9/2024 da
gay ra 1l lut nghiém trong tai cac tinh mién Bic, dé lai
nhiéu hau qua ning né. Theo bao c4o ctia Bo Ké hoach
va Pau tu, tinh dén ngay 30/9, bdo s6 3 va hoan luu sau
bdo 1am 345 nguoi chét, mat tich va 1.978 ngudi bi
thuong, 1am hur hong 405.988 ngdi nha, véi tong thiét
hai udc tinh trén 81,8 nghin ty dong [4]. Trong bdi canh
thién tai ngay cang gia tang vé tin suat va mirc do, cong
tac cung ung hau can dong vai tro then chdt trong viée
dam bao tinh mang va ho trg ngudi dan cac ving bi co
1ap, anh huong. Hau can gitip dam bao lwong thyc, nudc

uéng, thudc men va cic nhu yéu pham can thiét duogc
cung cép kip thoi dén nhimg khu vuc bi anh huong, dic
bi¢t l1a cac vung bi co 1ap do 1u lut va sat 16, déng thoi
hd tro cac luc luong chitc nang hoat dong hiéu qua hon.
Tuy nhién, cong tac hau can khi xdy ra thién tai tai Viét
Nam dang gip phai nhiéu thach thirc 16n nhu: dudng
giao thong thudong xuyén bi hu hai do i lut va sat 16,
gdy can tr¢ 16n cho viée tiép can céac khu vuc bi cd 1ap;
co s& ha ting yéu kém ¢ nhiéu khu vye mién nui va ven
bién cang lam ting d6 kho trong viéc van chuyén hang
ctru trg.... Vi vay, can c6 mot giai phap mdi trude thuc
trang dang lo ngai trong cong tac cung tmg hau can tmg
pho thién tai tai Viét Nam.

Muc tiéu cua bai bao nay la phan tich nhiing han
ché va thach thirc trong cong tac cung tmg hau can khi
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g pho voi thién tai tai Viét Nam. Bang cach nghién
ctru dién hinh vé cong tic cung tmg hau can trong tng
pho thién tai cua Nhat Ban, bai bao tim hiéu nhitng
kinh nghiém va giai phap ma quéc gia nay di ap dung
thanh cong. Tir d6, d& xuét cac giai phap nhim ting
cudng vai tro cia cac cong ty Logistics trong viéc hd
trg cong tac hiu can, gitp cai thién kha ning tmg pho
thién tai tai Viét Nam mdt cach hiéu qua hon.

2. Thire trang cdng tic cung ing hiu cin ing
phé thién tai tai Viét Nam

Thyc trang cong tac cung Gmg hau can khi ing
pho véi thién tai & Viét Nam van ton tai nhiéu han ché,
dic biét 1a khi d6i mt vai cac hién tugng thién tai ngay
cang phuc tap va kho du dodn, su gia ting ca vé tin
suat 1an cudng do cua cac thién tai. Khong chi dién ra
trong vai ngay, thién tai con co thé kéo dai hang tuan,
tham chi la thang ndy qua thang khac, dé lai nhimg hau
qud nghiém trong va lién tuc. Nhitng tac dong khong
chi dimg lai & thiét hai ttrc thoi vé co s& ha tang va doi
song, ma con gy ra nhimng rii ro tiém an, bao gom
nguy co dich bénh, su thiéu hut luong thue, nude sach,
va nhiing bat on vé kinh té, xa hoi.

Su kéo dai cua thién tai khong chi lam gian
doan nghiém trong viéc van chuyén va phan phdi nhu
yéu pham ma con lam tang stc ép l1én cong tic ciu
trg. Do 4nh huong rong 16n cua thién tai, quy mo
nguoi dan bi tac dong 16n va hé thong co s¢ ha tang
giao thong thuong bi hu hai nghiém trong bdi mura 14,
khién cho viéc phan phdi hang ctru trg trd nén cham
tré va kém hiéu qua. Luc luong Cong an va Quan doi,
du déng vai trd then chdt, song phai ¢am nhiém ciing
luc qua nhiéu nhiém vy, tir giadi ctu nan nhan, di
chuyén nguoi dan dén noi an toan, cho dén viéc cung
g hau can, xtr Iy hau qua. Pon cir nhu trong bio
Yagi vira qua, cac hoat dong ctru nan, ctru hd duogc
trién khai theo phuong cham “3 trudc” (chu dong
phong chdng trudc; phat hién xir 1y trude; phuong
tién, vat tu chudn bi trudc) va “4 tai chd” (lyc luong
tai chd; phuong ti€n, vat tu tai chd; hau cén tai chd;
chi huy tai chd). Tai nhitng khu vuc nguy hiém, lyc
luong CONg an duogc ting cudng quan sd dé kip thoi
hd tro nguoi dan. Khong chi vy, sau khi nuéc rut,
luc lugng CONg an con phai nhanh chong thyc hién

phuong cham “lii rat dén dau, khic phuc dén do” dé
gitip nguoi dan 6n dinh cude sbéng [1]. Qua d6 cho
thdy, su qua tai vé nhiém vu da tré thanh mot diém
yéu trong viéc cung tmg hau can, khi cac luc lugng
du da dugc huy dong toi da van phai chia nhé ngudn
luc dé xir Iy nhiéu nhiém vu cip béach cling ldc.

Mot trong nhimg vin dé nghiém trong 1a su
thiéu hut vé kho bai tap két hang hoa. Theo bao cdo
ciia B6 Cong thuong, hé théng kho bii ¢ Viét Nam
dugc phan bo va quy hoach khong ddng déu. Trong
do, phén 16n dién tich kho bai déu tap trung ¢ céc tinh
thanh phia Nam, kho bai & mién Bac chi chiém 30%
dién tich [3]. Khi nhu yéu pham va thyc phdm can
duogc Iuu trit va phan phdi trén quy mé 16m, su thiéu
vang cac cong ty Logistics tai nhitng khu vuc bi thién
tai da lam giam dang ké kha niang phan ¢mg nhanh.
Thém vao d6, luc lugng phu trach phan loai va van
chuyén hang hoa ciing bi thiéu hyt nghiém trong,
khién cho quy trinh cung mg trd nén cham chap hon.
Ap lyc dat 1én hé thong hau can 1a rat 16n, doi hoi viée
nang cao tinh linh hoat va kha nang dap ung nhanh
chong. Hién nay hé thong hau can khi tmg pho thién
tai ciia Viét Nam ciing chua dugc trang bi day dua cac
giai phap bao quan va van chuyén hang hoa dic biét,
nhu thudc men hay thuc pham dé& hong, doi hoi can
phai c6 nhimng diéu kién Iuu trir chuyén dung.

Ngoai ra, viéc cung ung hang hoéa cuu trg tu
qudc té thuong dwa trén kinh nghiém va du doan cia
cac don vi cung tng, thay vi phan anh ding nhu cau
thuc té cta khu vuc bi thién tai. Piéu nay co thé dan
dén tinh trang du thira hang hoa néu khong dugc diéu
chinh phu hop. Vi dy, trong nhiéu truong hop, cac t6
chuc ctru tro qudc té giri hang hoa ma ho cho 14 can
thiét; khong xem xét cu thé dén hoan canh, nhu cau
thuc té cua nguoi dan tai khu vye bi anh hudng. bPé
khic phuc tinh trang nay, cac co quan chiic ning va
t6 chuc ctru trg cAn phdi hop chit ché dé thu thap dir
liu vé nhu cau thyc té ciia cong ddng, tir d6 co thé
dua ra ¥ kién va d& xudt 16 rang véi cac t6 chire qudc
té va cac qubc gia tham gia ctru tro.

Can xac dinh cac vat phém clru tro thiét yéu cho
nhing d6i twong d& bi anh hudng nhu: sira bot va bot
an dam cho tré em; thuc pham giau vitamin va khoang
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chét nhu: rau ct qua dong hop cho phu nir mang thai
hay dang cho con bi, cling nhu céc san phiam dinh
dudng bd sung cho ngudi gia gdm vitamin, men tiéu
hoa, chao dinh dudng hodc thirc an 16ng. Bing cach
nay, khong chi dam bao hang héa duoc phan phdi kip
thoi va dang nhu cau, ma con giup giam thiéu ling
phi va ti wu hoa ngudn luc trong cac nd luc ciru tro.

Déng noi, mot sd lugng khong nhé ngudi dan
clng cac to chic tu nguyén trong nude khi tham gia
vao qua trinh quyén gop va van chuyén hang hoa ciru
trg cling mac phai tinh trang tuong ty. Ho thudng gip
khé khan vé thong tin, dac bi¢t 1a khong ndm rd tinh
hinh thuyc t
wu tién can ctru trg. Ho ciing khong c6 phuong tién

¢ va thiéu thong tin vé nhitng khu vuc

van chuyén chuyén dung, khong c6 kha nang tiép can
cac khu vuc bi ¢6 1ap do giao thong hodc nhirng khu
vuc thiét hai ndng né, cling nhu thiéu kinh nghiém
trong viéc dong gbi va phan phdi hang hoa. Pon ctr,
trong cac hang hoa ciru trg bdo Yagi nim nay, nhiéu
loai banh chung, banh mi va thuc phém tu ché bién
dugc hut chan khong dé kéo dai thoi gian bao quan.
Tuy nhién, viéc tur ché bién va dong goi khong dam
bao vé sinh co thé dan dén nguy co 6 nhiém, dic biét
14 vi khuan yém khi Clostridium Botulinum — gay ngo
doc nghiém trong, tham chi tir vong [8]. Piéu nay
nhén manh tam quan trong cua vi¢c nam bit thong tin,
nhu cau ciia khu vuc thién tai ciing nhu dam bao an
toan thuc pham trong cong tac ctru trg.

Thach thuc tiép theo ndm & viéc thiéu hut cac
chinh sach khuyén khich doanh nghiép tu nhan, dac
biét la cac cong ty logistics tham gia vao cong tac
cung mg hau can. Cac cong ty Logistics co thé cung
cap nhiéu ngudn lyc va cong nghé quan trong, nhung
hién tai ho chua tham gia sau rong vao cong tac nay
do thiéu cac co ché hd trg va khuyén khich 16 rang tir
phia chinh phu.

Hon nira, viéc cac co quan trong nude chua that
su phdi hop nhip nhang trong viéc cung tng hau can
dé g pho voi thién tai, din dén su chong chéo va
chua hiéu qua trong trién khai ctru trg. Mot phan
nguyén nhan xuit phat tir viéc quan 1y dit liéu con
phan tan, thiéu sy théng nhét giita cac co quan, gay
kho khan trong chia sé thong tin. Bén canh do, su

khac biét vé dinh dang, thé loai dit liéu va kha ning
chia sé, két ndi giira cac hé théng cling anh hudng dén
viéc tong hop, phan tich va khai thac thong tin kip
thoi. Piéu nay khong chi can tré qua trinh trién khai
cac bién phép Umg ph6é ma con lam gidm kha nang
phan tmg linh hoat trudc nhitng tinh hudng thién tai
bét ngd [2].

3. Kinh nghiém trong cung &ng hiu cin tai
Nhat Ban

Nhat Ban, mot quéc gia ¢o tinh hinh thién tai
cling khé phuc tap, da xay dung dugc mot mo hinh
logistics ctru trg thién tai hi€u qué va toan dién, trong
do, su phéi hop chat ché gitra chinh phu va khu vuce
tu nhan déng vai tro then chdt. Pon ctr nhu tran dong
dat Kumamoto nim 2016 va dong dat trén ban dao
Noto nam 2024, khi cac doanh nghiép Logistics 16n
nhu: Nippon Express va Yamato Transport da tham
gia tich cuc vao qué trinh ing pho thién tai, tir thu
mua, phan loai, dén phan phéi hang hoa ctru trg.

Vao tran dong d4t Kumamoto nam 2016, chinh
pht Nhat Ban da nhanh chéng hop tac voi cac doanh
nghiép tu nhan dé phan phdi hon 2,63 triéu suét an dén
cac ving bi anh hudng ngay trong nhiing ngay dau tién,
Trong béo c4o vé tran dong dét nay, c6 phan nhic t6i su
chuyén bién trong ké hoach ciia tuyén cung tmg hau can
dén cac khu vuc gap nan. Cy thé, trude ngay 18/4/2016,
hd tro vat tu duge td chic qua viéc didu phéi tir cac co
quan chinh phu, trung tdm chi huy va cac kho bai vat tu
dé cung cap dén cac dia diém phan phdi cudi ciing. Sau
ngay 18/4/2016, tuyén cung tmg trd nén chi tiét va phan
hoa hon, cac co s dich vu kho bai dan sy duge bd sung
dé luu trit va van chuyén hang hoa, thay thé mot phan vai
trd cla cdc co quan chinh phu; cac cong ty dich vu van
tai tu nhan nhu Yamato Transport va Nippon Express
ciing tham gia, ¢&am béo ludng cung tmg hang hoéa giira
cac kho dan sy va diém phéan phdi. Ngay 19 va 20 thang
4 tr¢ di, cac co sé dan sy va doanh nghi¢p tu nhan hoan
toan tiép quan viéc van hanh cung (g, chi trir nhitng nhu
cau dac biét van do chinh phu diéu phdi. Su thay d6i nay
chi yéu cho thiy viéc chuyén tir hé théng quan 1y nha
nudc sang sy tham gia chil yéu ctia cac co s kho van tu
nhan, c&c cong ty logistics, nham i wu hoa kha ning luu
tri va van chuyén hang ctu tro. [5]
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Hinh 1: Nhitng thay d6i vé s6 lwong ngieoi so tan va nguon
cung cdp thwe pham theo ngay & tinh Kumamoto. [5]

Qua d6 cho thiy su tham gia ciia cic cong ty
logistics dd lam ting dang ké kha nang cung tng thyc
pham. Trudc ngay 18/4/2016, hé thong cung ting phu
thudc vao co quan chinh pht va cac diém phat phan
tan. Diéu nay khién luong thuc pham khong du dap
g nhu cau ngudi so tan, dic biét khi sb ngudi so tan
len d&én dinh diém 13 183.842 nguoi vao ngiy
17/4/2016. Sau ngay 18/4/2016, khi cac cong ty
Logistics tham gia, hé théng cung tng da hoat dong
hiéu qua hon. Luong suét in ting 1én dang ké, vuot
qua sb lugng ngudi so tan. Vao ngdy 19/4/2016 va
20/4/2016, s suat dn da du va tham chi con du, thé
hién qua viéc c6 400.000 suat dn dugc cung cip cho
khoang 120.000 nguoi so tan (ngay 19/4/2016), va
610.000 suat an cho khoang 100.000 ngudi (ngdy
20/4/2016).

Tir ngay 21/4/2016 tro di, s6 lugng ngudi so tan
giam dan, nhu cau vé suét an ciing ha nhiét. Cac cong
ty Logistics da linh hoat diéu chinh hé thong phan
phdi, dam bao cung cap chinh xac nhu cau thuc té cua
ting khu vuc. Cu thé, lugng suit dn giam theo xu
huéng sd nguoi so tan, tir khoang 300.000 suit vao
ngay 23/4/2016 xubng dudi 100.000 suit vao dau

thang 5. Tuy nhién, trong giai doan nay, cac cong ty
logistics tw nhan van duy tri vai trd quan trong trong
viéc diéu phdi ngudn luc, dam bao khong xay ra tinh
trang thiéu hut thuc phdm hay lang phi ngudn cung
du thura. [5]

Hé thong kho van tu nhan con hd trg qua trinh
chuyén d6i tir giai doan “Push-type” (cung tng chu
dong) sang “Pull-type” (cung tng dua trén nhu cau
thue té). Diéu nay dam bao ngudn luc dugce tap trung
cho nhiing khu vuc con nhu cAu clru tro, déng thoi
mo rong hd tro cac nhu cau dai han nhu vat liéu tai
thiét hodc do dung can thiét cho ngudi dan tro vé nha.
Cac doanh nghiép nhu: Nippon Express va Yamato
Transport tiép tuc duy tri su tham gia béng viéc van
chuyén, thu mua va phén loai cac nhu yéu pham, giup
t61 wu hoa hiéu qua phan phdi.

Nhin chung, sy tham gia ctia cac cong ty
Logistics di gitip t6i wu hoa qua trinh van chuyén va
phan phéi hang ciru tro, dam bao ngudn cung Gng du
va vurot mirc so v6i nhu cau ngudi so tin trong cac giai
doan sau tran dong dat. Cac cong ty nhu: Nippon
Express va Yamato Transport da dong vai tro quan
trong trong viéc thu mua va phan loai cac nhu yéu
pham can thiét, ddm bao qua trinh phan phat dién ra
kip thoi va hiéu qua tai Nhat Ban. Diéu nay con giap
giam badt ganh nang cho luc lugng chirc ning, nhu
linh chira chay va luc lugng Phong vé dan su, cho
phép ho tap trung vao cac nhiém vu chinh yéu nhu
tim kiém va giai ciru ngudi bi nan, ciing nhu so tan
ngudi dan dén cac noi an toan. Vai tro clia cac cong
ty Logistics khong chi ding lai ¢ viéc ho tro ngén han
ma con gop phan quan trong vao cong cudc tai thiét
sau thién tai, dam bao sy 6n dinh lau dai cho cong
dong bi anh hudng.

Trong tran 10 lut & phia Tay Nhat Ban nam
2018, s6 lugng hang hoéa ctru trg vuot qua nhu cAu,
dan dén tinh trang khong thé tiéu thu hét, dong tai
cac kho bai. Véan dé thira mira hang hoa nay ciing da
miéc phai trong tran dong dit Kumamoto nim 2016.
Mat khéc, hang ctru tro ma cac ca nhan gui dén khu
vuc thién tai thuong duge dong goi nhidu loai khac
nhau vao cing mot chd. Dé phan phdi cho nhiing
ngudi bi anh huéng can ton rat nhidu cong suc dé
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phan loai va quan 1y. Két qua 1a viéc quan 1y khong
duoc thuc hién day du, va hang hoa khong thé duoc
phan phat kip thoi cho nhiing nguoi bi anh hudng.
Hon nita, do dong goi khong dong déu nén viéc luu trix
ciing gap kho khan vi khong thé xép chong 1én nhau. Dé
khic phuc nhitng van dé nay, da cé su xem xét vé viée
bd sung cac trung tdm van chuyén hang hoa thay thé,
thiic day viéc ky két cac thoa thuan véi cac nha cung cap
dich vu Logistics, bao gdm ca viéc cir chuyén gia
logistics, ciing nhu phét trién va trién khai hé thong hd
tro thu mua, van chuyén hang héa. [6]

Tran dong dét trén ban dao Noto ndm 2024, khi
tinh Ishikawa hop tic véi Yamato Transport dé tbi
vu hoéa qua trinh quan 1y va phan phdi hang ciru tro.
Tai day, hang ctlru trg tur chinh phu, cac td chire va
doanh nghiép tir khiap noi trén toan qudc duogc tap
két tai trung tim trién 1dm cong nghiép cta tinh &
Thanh phé Kanazawa. Yamato di st dung kinh
nghiém va kién thirc chuyén mon sau rong trong linh
vuc Logistics dé sap xép, phan loai va quan 1y hang
hoa, dong thoi téi wu hoa cic tuyén dudong van
chuyén dén cac khu vuc bi anh huong. Chinh nho su
hd trg ndy, cic nhan vién chinh quyén tinh da giam
tai duoc khdi lugng cong viéc nang né, déng thoi
dam bdo hang ctru trg dén duoc tay cac nan nhan mot
cach nhanh chong va hiéu qua. [7]

Mot diém dic biét ndi bat trong mo hinh ctia Nhat
Ban 1a su phdi hop nhip nhang giita khu vuc cong va tu
nhan, khong chi trong viéc van chuyén ma con trong
quan 1y kho bai va chudi cung tmg. Cac doanh nghiép
Logistics, véi co so ha tang va ngudn lyc sin c6, khong
chi cung cap phuong tién van chuyén ma con tham gia
vao qua trinh phén loai va luu trir hang hda. Hang hoa c6
thé dugc thu mua tir cac doanh nghiép cung cip, lay tir
kho dur trit (g pho thién tai cia chinh quyén dia phuong,
hodc nhan tir cac ngudn quyén gop cong dong. Phuong
thirc phan phdi va sip xép hang hoa duoc thuc hién theo
thoa thuan giita chinh quyén dia phuong va cac cong ty
Logistics, nho 6 dam béo tinh lién tyc cta chudi cung
(g ngay c4 trong diéu kién kho khan.

Tur nhitng kinh nghiém nay, c6 thé thiy riang
viéc két hop gitra Chinh phii va cac cong ty Logistics
1a mot trong nhitng yéu té quan trong gitp Nhat Ban

duy tri tinh hiéu qua va lién tuc ciia chudi cung ung
trong cac tinh hudng khan cdp. M6 hinh nay c6 thé
dugc coi 1a mot giai phap tiém ning cho cac quc gia
khac, bao gém ca Viét Nam, trong vi¢c cai thi¢n cong
tac hau can Gmg pho thién tai thong qua hop tac véi
cac cong ty Logistics.

4. Mot s6 giai phap trong hoat dong cung ing
hiu can @&ng phé véi thién tai tai Viét Nam

Dé nang cao hiéu qua cta hoat dong cung Gmg
hau can ung pho véi thién tai tai Viét Nam, can c6
nhing giai phap mang tinh dong bo, thuc tién va kha
thi. Viéc t6i uvu hoa quan Iy kho bai, ning cao ning
luc phdi hop giita chinh quyén va doanh nghiép, tng
dung cng nghé trong giam sat va phan phdi hang ciru
trg, cung v6i su tham gia clia cong dong sé gitp dam
bao nguén luc dugc huy dong va sir dung hiéu qua.
Nhing giai phap dudi day dé xuat cac hudng di cy thé
nham x4y dung mot hé thong Logistics linh hoat, san
sang tmg pho voi thién tai, giam thiéu thiét hai va hd
tro kip thoi cho nguoi dan vung bi anh hudng.

Thir nhat, viéc xay dung hé théng kho bai phuc
vu cong tac cuu trg thién tai can hudng dén m6 hinh
kho van da chirc nang, khong chi don thuan 12 noi luu
trit ma con c6 kha nang thu gom, phan loai, bdo quan
va phan phdi hang hoa hidu qua. Hién nay, phan 16n
cac kho ctru tro tai Viét Nam van con hoat dong theo
hinh thirc thi1 cdng, thiéu sy phdi hop dong bo va chua
ap dung cong nghé hién dai trong quan 1y. Do dé, can
trién khai cac hé théng quan 1y kho thong minh, cho
phép giam sat luong hang t6n kho theo thoi gian thye,
dong thoi két hop dir liéu du béo thién tai dé co ké
hoach du trit va phan phdi hop 1y. Bén canh do, viéc
quy hoach hé théng kho bai can dya trén dic diém dia
1y cua tung khu vue, dam bao céc kho ctlru trg dugc
dat tai nhitng vi tri chién luoc, thuan tién cho viée van
chuyén va diéu phdi khi co sy cb xay ra.

Thir hai, co ché phéi hop gitra chinh quyén va
céc cong ty Logistics can dugc thiét 1ap mot cach 1d
rang nham nang cao tinh cht dong trong cong tac img
pho thién tai. Mt trong nhiing thach thuc 16n hién
nay la sy roi rac trong phdi hop giita cac bén lién
quan, dan dén tinh trang cham tré trong huy dong va
phan b6 ngudn lyc. Bé khic phuc van dé nay, can xay
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dung cac thoa thuin hop tac giita chinh quyén dia
phuong va doanh nghiép Logistics, theo d6 doanh
nghiép co thé hd trg ha tang kho béi, phwong tién van
chuyén va nhan luc khi can thiét. Ngoai ra, vi¢c trién
khai cac co ché lién lac khan cdp va hé thong chia sé
dir li€u theo thoi gian thuc s€ giap dam bao dong
thong tin dugc thong sudt, tao diéu kién dé ra quyét
dinh nhanh chéng va chinh x4c hon trong tinh hudng
khan cép.

Thir ba, viéc hinh thanh cac trung tdm vén
chuyén hang hoa tai cac khu vuc chién luoc dong vai
trd quan trong trong viéc dam bao ngudn hang ctru tro
dugc phan phdi kip thoi dén nhimng dia diém chiu anh
hudng nang né boi thién tai. Hién nay, mot s6 khu vuc
mién ndi, ving sdu ving xa thudng gip kho khin
trong cong tac tiép can va van chuyén hang hoa do
diéu kién dia hinh phuc tap. Do do, can thiét lap cac
trung tdm hau can tai nhitng khu vuc trong yéu, dong
thoi trang bi phuong tién vén tai phu hop nhu xe tai
chuyén dung, Xuéng ctru hd hodc tham chi st dung
may bay khong nguoi lai (Drone) dé hd trg van
chuyén trong diéu kién khic nghiét. Dic biét, can co
cac kho du trit di dong, linh hoat trong viéc di doi va
trién khai khi can thiét dé dap ung nhanh chéng nhu
cau thuc té.

Thir tir, can chuan hoa quy trinh dong goi va
phan loai hang hoa, nham dam bao viéc van chuyén
va phan phéi dugc thuc hién mot cach nhanh chéng,
hi€u qua. Hién nay, hang ctru tro thuong dén tir nhiéu
ngudn khac nhau véi quy cach dong goi khong dong
nhét, giy kho khin trong khau phan loai va kiém ké.
Dé khic phuc van dé nay, can thiét 1ap cac tiéu chuan
chung vé déng gbi hang ctru trg, ap dung cong nghé
nhén dién ma vach hoic RFID dé theo ddi va quan ly
hang héa mot cach chinh xac. Didu nay khong chi
gitip t6i wu héa viée luu trir trong kho ma con giam
thiéu thoi gian sdp xép va phan bo khi van chuyén dén
khu vyuc bi anh hudng.

Thir ndm, ngoai sy tham gia ciia chinh quyén va
doanh nghiép, vai trd cua cong ddng trong cong tac
clru trg cling can duge cha trong. Vi¢c khuyén khich
thanh l4p cac nhém tinh nguyén va t6 chirc cong dong
nham hd trg thu gom, phan loai va phan phdi hang

clru tro s& gitp ting cuong kha ning huy dong ngudn
luc tai chd, dong thoi tao su két ndi bén chit gitta cac
c4 nhan va to chirc trong xa hoi. Nhitng mé hinh nay
khong chi giup giam tai ap luc cho cac co quan chuc
ning ma con ning cao tinh than trach nhiém cua
ngudi dan trong cong tac phong chéng va Gng pho
thién tai. Dé phat huy hiéu qua cia mé hinh ndy, chinh
quyén dia phuong c6 thé t6 chirc cac chuong trinh tap
huén, huéng dan cong ddng vé quy trinh van hanh kho
bai va k¥ nang t6 chirc ciru trg, gip nang cao ning
luc ng pho khi ¢6 tinh hudng khan cép xay ra.

Thir sdu, Gng dung cong nghé s6 vao cong tac
quan 1y ctru trg va diéu phdi hau can ciing 1a mot giai
phép quan trong can duoc déy manh. Mot ing dung
di dong c6 thé gitip cung cap thong tin kip thoi vé tinh
hinh thién tai, nhu cau hang ctru tro va cach thirc dong
gop, gitp ngudi dan d& dang tiép can thong tin va chi
dong tham gia vao hoat dong ctru trg. Pong thoi, ung
dung nay c6 thé dugc tich hop vé6i hé thdng quan 1y
kho van d¢é t6i wu héa qua trinh phan phdi hang hoa,
dam bao ngudn luc dugc diéu phdi hop 1y. Bén canh
do, cong nghé Al va dit liéu 16n (Big Data) co thé
dugc sir dung dé phan tich cac xu huéng thién tai, du
bao nhu cau ctru tro va hd tr ra quyét dinh chién luoc
trong cong tac hau can.

Thit bay, viéc nang cao chat lugng duy bao thién
tai s& dong vai trd nén tang trong viéc lap ké hoach
kho van hiéu qua. Néu c6 thé du doan chinh xéac cac
dot thién tai, chinh quyén va cong ty Logistics c6 thé
cht dong chudn bi hang ctru trg, d&am bao ngudn cung
lubn sdn sang trude khi thién tai xay ra. Dé 1am duoc
diéu nay, can dau tu phat trién cac hé thong quan trac
hién dai, img dung tri tué nhan tao trong phan tich dir
liéu khi hau va xay dung céc kich ban ung pho6 phu
hop voi ting loai hinh thién tai. Viéc két hop giita
cong tac dy bao va quan 1y kho vén s& gitip giam thiéu
tinh trang thiéu hut hodc du thira nguén lyc, nang cao
hi€u qua trong hoat dong curu trg.

Nhitng gidi phap trén khong chi gitp ting
cuong hiéu qua trong cong tac hau can tng pho thién
tai tai Viét Nam, ma con tao nén tang cho mdt h¢
thdng Logistics linh hoat, bén vitng, sdn sang tng pho
v6i cac tinh hubéng khan cép. Su phdi hop chat ché
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gitta chinh quyén, doanh nghiép Logistics va cong
ddng sé& gitip dam bao hang ctru tro luén dén dung noi,
dung thoi diém, gop phan giam thiéu thiét hai do thién
tai gay ra.

5. Két ludn

Bai bao da phan tich thuc trang cong tdc cung
ung hau can khi xay ra thién tai tai Viét Nam. Nghién
ctru dién hinh va phan tich cac loi ich dugc mang lai
tir cac cong ty Logistics trong cong tac cung ing hau
can khi xay ra thién tai cuia Nhat Ban. Qua d6, nghién
ctru va dé xuat mot sd giai phap giup nang cao vai tro
cuia cac cong ty Logistics tai Viét Nam trong cong tac
cung Ung hau can tng phoé thién tai. Két qua nghién
clru cta bai bao c¢6 thé ap dung vao thuc té cong tac
cung tmg hau can khi xay ra thién tai, gop phan nang
cao kha ning tng pho va phuc hdi sau thién tai tai
Viét Nam.m
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